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About this Report This Report represents the fourth Environmental, Social, and Governance (ESG) Report issued by INTCO Medical Technology 
Co., Ltd. (hereinafter referred to as “INTCO Medical”, “we”, or “the Company”). It aims to provide an account of INTCO Medical’s 
institutional development and performance across economic, environmental, social, and governance dimensions in 2024. The 
report objectively discloses INTCO Medical’s management initiatives and achievements in sustainable development, addressing 
the expectations of stakeholders and the general public.

Introduction

This Report primarily covers INTCO Medical Technology Co., Ltd. and its subsidiaries, and it will be separately described, if 
there are objects outside this scope. The report focuses on INTCO Medical’s ESG management efforts and achievements from 
January 1st, 2024, to December 31st, 2024 (hereinafter referred to as the “reporting period” or “this year”). Certain information 
and data are also traced back to 2023 or earlier and may extend to 2025.

Reporting Scope

Basis of Reporting

The information and data disclosed in this Report are derived from the Company’s statistical reports and official documents 
and have been reviewed by relevant departments. INTCO Medical assures that this Report contains no false or misleading 
statements and takes full responsibility for the authenticity, accuracy, and completeness of its contents. The monetary 
amounts herein are denoted in RMB.

Data Source and Reliability Statement

This Report is prepared in accordance with a set of established procedures, including the formation of working groups, identifi-
cation of key stakeholders, stakeholder communication, identification and ranking of material ESG issues, establishment of the 
indicator system, determination of disclosure boundaries, data collection and analysis, framework determination, report 
preparation and designing, report review by relevant departments and the senior management, and so on.

Process of Preparation

This report was reviewed and approved by the 4th Board of Directors at the 2nd meeting on April 23rd, 2025, after confirma-
tion by the management.

Confirmation and Approval

This independent ESG Report is available in both Simplified Chinese and English. To view online or download, please visit the 
official website of INTCO Medical http://www.intcomedical.com.cn/.

Access

We highly value stakeholder and reader feedback, and welcome readers to feed back to us through the following contact 
information. Your suggestions and comments will help us further improve this Report and our ESG performance.

Contact Us

Contact
Website
ESG Email
Address
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This Report complies with the                                                                                                                  and the 
            
                          Additionally, this Report refers to the 
                                                                                           , the 
                                                                                                                           
(GRI Standards, 2021) issued by the Global Reporting Initiative (GRI). This Report also considers key issues highlighted by the 
United Nations Sustainable Development Goals (SDGs) and mainstream ESG ratings both domestically and internationally.

Shenzhen Stock Exchange Social Responsibility Instructions to Listed Companies
Self-Regulatory Guidelines No. 2 for Companies Listed on Shenzhen Stock Exchange – Standardized Operation of ChiNext-
 Listed Companies.  Self-Regulatory Guidelines No. 17 for Companies Listed on Shenzhen
Stock Exchange – Sustainability Report (For Trial Implementation) Self-Regulatory Guidelines No. 3 for Companies 
Listed on Shenzhen Stock Exchange – Preparation of Sustainability Report GRI Sustainability Reporting Standards , as well as the      
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Chairman’s Message
The year 2024 marks the beginning of a new 30-year journey for INTCO Medical and serves as a pivotal year in the global sustainable 
development process. As a global leader in the medical consumables industry, we remain committed to our mission of “Global INTCO, 
Global Health”. We drive industrial advancement through technological innovation, honor our environmental commitments through 
green initiatives, seize global opportunities through open collaboration, and uphold innovation and responsibility amidst the shifting 
tides of our era. With the fusion of human wisdom, we continue to meet the evolving health needs of humanity.

Engaging in Lean and Smart Production. Fueled by innovation, we continued to expand our efforts across three key sectors: medical 
consumables, rehabilitation equipment, and physiotherapy care. During the reporting period, our R&D investment amounted to RMB 

into critical areas like intelligent testing and automated packaging, driving continuous improvements in efficiency and quality. Lean 
management remained the cornerstone of our operations, enabling us to foster improvement and innovation throughout the entire 

products and services to our customers.

Advancing Green and Sustainable Development. We actively confronted the pressing challenges of global climate change and 
firmly upheld our environmental responsibilities. As part of this effort, we continued to advance the development of a green manufac-
turing system, striving to increase energy efficiency while reducing carbon emissions through systematic measures like energy 

compared to the previous year. In addition, we introduced the green FSC-certified packaging solution, taking concrete steps to protect 

innovating complete VOCs flue gas recovery technology. During the reporting period, the emission of wastewater, waste gas, and solid 
waste successfully met the standards, setting new benchmarks for green industry development. Those achievements demonstrate our 
wisdom and strength in steadily supporting the national “dual carbon” strategy. 

Contributing to a Harmonious Society. Within a robust supply chain management framework, we strengthened our efforts in 
supplier ESG risk management, supply chain resilience building, and supplier capacity establishment, fostering the coordinated 
development of the entire supply chain. Following our values of “equality and inclusiveness”, we actively engaged in inclusive health-
care, including developing lightweight and intelligent mobility products, and launching initiatives such as the “INTCO Mobility 
Assistance Program”, helping individuals with disabilities leave their homes and actively engage with society. We believe that talent is 
the driving force for our growth and innovation. We further strengthened our global talent development system, and created diverse 
platforms for employee development, unlocking the potential and creativity of every associate. We remain true to our original 
aspiration, actively fulfill our social responsibilities, and uphold the principle of "Advancing with Compassion, Walking with Kindness". 
We demonstrate the commitment of a corporate citizen, striving to bring more warmth and value to the broader community. 

Establishing a Robust Governance Framework. We’ve established a “Three Committees and One Senior Management” modern 
governance structure and strengthened the independence and diversity of our Board of Directors, for the purpose of effectively 
safeguarding the rights and interests of our minority shareholders. With a “zero tolerance” stance against corruption, we have 

defense against integrity risks. Our risk and internal control management system allows for effective identification and precise preven-
tion of operational risks. To protect information security and privacy, we’ve enhanced our information security management system 
and infrastructure while implementing advanced customer privacy protection mechanisms. These efforts have formed a strong 
foundation for our sustainable development.

In 2025, we will remain steadfast in our commitment to sustainable development, actively aligning with national strategies and driving 

and all sectors of society, we aim to deepen partnerships, create shared value, and embrace our responsibilities, making meaningful 
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Frank Liu
Chairman for
Intco Medical
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INTCO Medical specializes in the manufacturing and marketing of medical consumables, rehabilitation equipment, and physiotherapy care products. With a keen under-
standing of market trends, the Company is committed to continuously refining its products and services, anticipating and meeting customer needs, and driving steady 
growth in its core business areas. Its primary product offerings include disposable gloves, wheelchairs, hot and cold compresses, electrodes, and various other medical 
devices and consumables. In addition to strengthening the existing product portfolio, the Company actively seeks new growth opportunities across diverse channels. During 
the reporting period, the Company launched several new product development initiatives, introducing 24 innovative products to the market. Quality and safety remain at 
the forefront of our priorities, with products meeting stringent access requirements and certifications in major global markets, including the 

, among others.
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As a globally leading provider of medical protective 
equipment and China’s largest disposable glove 
manufacturer, INTCO Medical is a top 500 Chinese 
brand and manufacturing enterprise. Listed on the 
Shenzhen Stock Exchange’s ChiNext Board under 
stock code 300677, the Company has continually 
demonstrated its commitment to adapting to the 
dynamic global environment and evolving market 
demands. Leveraging comprehensive production 

-

drive strategy powered by capital, resources, 
technology, and marketing. Dedicated to practicing 
social responsibility, the Company delivers practical 

customers worldwide.

10+ R&D and production bases

120+ Countries

Global Employees10,000+
Global Clients10,000+

Disposable Nitrile 
and PVC Gloves 
Production 
Output

2022

2023

2024
billion

billion

billion

Household 
Cleaning Products

Hyaluronic Acid 
Skincare Gloves

STAR Electric 
Wheelchair

Personal Protection

Disposable Nitrile Gloves, Disposable 
PVC Gloves

Isolation Gowns, Face Masks

Hand Sanitizer, Face Shields

Rehabilitation and Care Other Products

Cold/Hot Gel Beads, Instant Cold/Hot 
Packs, Cold Mats

ECG Electrode

Label Electrode

Manual Wheelchairs, Power Wheelchairs

Canes, Walkers

Power Lift Chairs, 
Over Bed Tables



INTCO Medical always upholds its corporate spirit of “Honesty and Integrity, Diligence and Hardworking, Professionalism, Teamwork, and Customer Achievement”, fostering a culture where employees deeply understand customer 

taking the initiative in corporate social responsibility. Committed to fostering a warm and compassionate corporate culture, the Company creates lasting positive impacts through meaningful actions that benefit both employees 
and the broader community, contributing to harmonious development and shared prosperity.
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Corporate Purpose

Meet Human Health Needs by the Achievement of Human Wisdom

Spirit
Honesty and Integrity, Diligence and Hardworking, Professionalism, Teamwork,

Customer Achievement

Responsi-
bility to 
Employees
Maximize 
each 
employee’s 
potential

Responsi-
bility to 
Team
Create a 
positive 
work 
environ-
ment

Responsi-
bility to 
Customers
Satisfy our 
customers

Responsi-
bility to 
Company
Develop 
our busi-
ness

Responsi-
bility to 
Society
Adhere 
to ethical 
behavior

Mission
Global INTCO, Global Health

Values
Love, Kindness, Truth
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Social (S)

Total employees

 Person

Percentage of female employees

 %

Percentage of female management

 %

R&D investment

 
Employee training coverage rate

 %

Average training hours per 
employee

 Hour

Environmental (E)

Governance (G)

Total carbon emissions from 
rehabilitation and physiotherapy
care products

Photovoltaic power generation

kWhg from the last year L from the last year

Percentage of independent directors

 %

Percentage of female directors

 %

Employees participating in 
information and network security 
training

 
Total hours of information and 
network security training

 Hour

Number of business ethics 
-

ing sessions 

5

Number of risk management 
training sessions

5

 dioxide equivalent
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Driving Rural Revitalization
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Protecting Employees’ Rights and Interests

Prioritizing Employee Care and Welfare
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Strengthening Corporate Governance
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INTCO Medical actively embraces its corporate citizenship responsibilities, aligning its efforts with the United 
Nations Sustainable Development Goals (SDGs) to enhance sustainable development practices and outcomes. 
The Company is committed to creating value for customers, shareholders, employees, society, and all stake-
holders, while working tirelessly toward a shared vision of sustainable development for humanity.

Related Chapters
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ESG Ratings and 
Certifications

2024 Excellent 
Private Enterprise 
in Anhui Province

Anhui Federation of Industry 
and Commerce, Anhui 

Provincial Department of 
Industry and Information 

Technology, Anhui Provincial 
Market Supervision Bureau

2024 Top 200
 Private Enterprises 

in Shandong Province 

Shandong Federation of 
Industry and Commerce, 
Shandong Development 
and Reform Commission, 

and other six 
departments

2024 Digital 
Transformation Benchmark 
Demonstration Enterprise

 in Huaibei City

CPC Huaibei Municipal 
Committee, Huaibei Municipal 

People’s Government

Enterprise with 
Outstanding Contribution

 to Stable Economic Growth 
in 2024

CPC Zibo Municipal 
Committee, Zibo Municipal

 People’s Government

2024 Excellent
 Private Enterprise 

in Huaibei City

Huaibei Municipal
 Private Economy 

Development Leading 
Group Office

2024 Top 20
 Taxpaying Industrial 

Enterprises 
in Huaibei City

CPC Huaibei Municipal 
Committee, Huaibei 
Municipal People’s 

Government

Governance Model 
Among Shandong 
Companies Listed 

on A-share

Zibo Economic 
Development Promotion 

Association

Top 50 “Little Giant” 
Enterprises

International High-Tech 
Research Institute

“Entrepreneur Leadership 
Award” at the 7th Cailian 
Press Investment Annual 

Conference

Cailian Press

2024 Forbes China
 Top 30 Go-International 

Brands 

Forbes China and
 Fosmos Global

Top 50 Medical
 Device Companies 
by Sales Revenue

Taishan Medical Forum
 Organizing Committee

2024 Golden 
Bull Award for 

New Quality Enterprises

China Securities Journal

Top 100 Most Popular 
Listed Companies

in 2024 

Hithink RoyalFlush

2024 Top 10
 Competitive Technology 

Companies 

ChinaTimes

MSCI ESG Ratings 

WIND Ratings

Business Social Compliance 
Initiative (BSCI) Certification

Comprehensive Awards

“COMMITTED” Badge 

Worldwide Responsible Apparel
 Production (WRAP) Certification

ESG Awards
A-share 

Medical Device 
Companies ESG 

TOP 20

China Medical Device 
Industry Association 

ESG Special Working Group

2024 ESG Value
 Delivery Award 

for Listed 
Companies

China Track and ESG 
Sustainable Development 

Conference

2024 Golden Antelope 
Award for Pioneer 

Enterprises in 
ESG Innovation 

Time Weekly, Time Finance APP, 
Time ESG and High-Quality 

Development Research Institute

Bloomberg Green
 ESG 50 List —

Bloomberg Green 
ESG-Projects

Business Weekly,
 Bloomberg Green

The 2nd Guoxin Cup
 Golden Bull Award
 ESG Governance

 Top 20 

China Securities Journal,
 China Reform Holdings Corporation

“ESG Pioneer 60”
 ESG Exploration
 Individual Award

Shanghai United Media
 Group Jiemian News

2024 Securities 
Market Weekly 
ESG Golden 
Dawn Award

Capital Week

2024 Yins
 Finance Awards
 — Outstanding 

ESG Performance 
Award

Yins Finance

Comprehensive Award 

Development —
 Excellent Enterprise 

in Technological 
Innovation 

Zhenjiang Economic 
and Technological 
Development Zone, 

Jiangsu Province

Qingzhou 
All-Staff

 Innovation
 Enterprise

Qingzhou Federation 
of Trade Unions,

 Shandong Province

Global Zero Carbon
 City Practice 
Pioneer Award 
— Gold Level

Global Zero Carbon City 
Innovation Model Award 

Selection Committee

2024 Climate 
Lighthouse 

Manufacturing 
Pilot Award

Shanghai Climate Week

2024 Cailian Press Zhiyuan
 Awards — Social
 Responsibility 

Pioneer Enterprise
 Award

Cailian Press

2024 China’s 
Outstanding
 Employer

51job

Top 50 Employers 
Contributing 

to Employment
 in China

WUBA and Xinhuanet

Shandong Federation of 
Industry and Commerce, 
Shandong Development 
and Reform Commission, 
Development of Science 

& Technology of 
Shandong Province, and 
other five departments

2024 Top 100 
Shandong Private 

Enterprises in
 Creating Jobs
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INTCO Medical is driven by the vision of “serve human health needs with the crystallization of 
human wisdom”. Empowered by technological innovation, the Company strives to enhance R&D 
capabilities and strengthen product safety and quality management, in a bid to deliver 
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Skincare Gloves
Synguard G3 Household 

Nitrile Gloves

gloves are packaged for easy 

household tasks such as 
cooking and cleaning in the 
kitchen.

stringent ISO Class 1000/Class 

these gloves are ideal for the 

Infused with skincare ingredi-
ents like hyaluronic acid and 

contact safety standards while 
providing a protective barrier 

repairing effect on the skin.
-

-

-
-

This has contributed to a notable increase in 

During the reporting period

55new products were accessible

increase of 

197% compared to 2023

Fostering 
Innovation-Driven 
Development

Building an Innovative 
Product System

Product performance R&D: export sales

European Standard Low-Weight 
Nitrile Gloves

Biodegradable 
Nitrile Gloves

Synmax Gloves 
for Wet Hands

lightweight nitrile gloves have 

for tensile strength.

donning with wet hands.agents to facilitate effective 
degradation in anaerobic 

nitrile gloves represent a 
sustainable breakthrough in 
disposables. The product has 
successfully obtained the 
Green Leaf certification and is 
steadily advancing toward pilot 
production.

As of the end of 2024

the company employed

1,202 R&D professionals

representing 

% of the total workforce

The company's R&D investment arriving

398million
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Cleanroom Gloves

Product performance R&D: domestic sales

During the reporting period
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-
tion and loss of biodiversity.

-

-

INTCO Medical showcased its outstanding innova-

-
-

Strengthening 
Communication 
with Partners 

Protecting Intellectual 
Property Rights

sanitary system is the 
world’s first disposable glove distribution 

-

96% reduction in 
10% decrease in 

25% reduction in transporta-
50% -

and contributing significantly to the industry’s 

SafeDon™

Medical appeared at the 
INTCO Medical appeared at 

Canton Fair

During the reporting period

The Company  filed 

43patent applications

secured 33new patent approvals

and achieved a cumulative total of 

270authorized patents

Trailblazer in Innovation Forerunner in Green Ecology Practitioner of
Responsible Purchasing

Guardian of
a Better Life

 Advocate of Appendixes

Product performance R&D: export sales



Leading Technological 
Development
Promoting Lean Production
 

a quality improvement and 
innovation reward mechanism

 

-

pinpoint critical production challenges and their root causes. This approach effectively facilitated 

-
-

Case: Zhenjiang Production Base Introduces OPE Model to Increase Output 

status within the industry.

Case: Huaibei Production Base Holds a Lean Production Salon, Enhancing its Industry 
Influence

During the reporting period

Huaibei production base received nearly6,000
voluntary improvement proposals from employees
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with cumulative benefits from these innovation efforts exceeding RMB              million. 110



Deepening Intelligent Transformation
 

-

intellectual property rights. This innovative production line boasts higher efficiency and lower energy 

-

Cooperating with Academic Institutions 
 

Case: Kaize Latex Production Base Achieves Remarkable Progress in Automation 
Transformation 

while reducing costs.

Case: Huaibei Production Base Actively Promotes Automated Intelligent Control
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During the reporting period 99the Company's yield rate for glove products remained consistently above           % 16 14
12

a reduction in production process time from          hours to         hours

an efficiency boost of over          %



————Yu Haisheng, Deputy General Manager of INTCO Medical

“We highly value our communication and collaboration with Tsinghua University’s 

Chemical Engineering Practice Team. This partnership represents more than just 

the integration of academics and practical experience—it is a process of mutual 

exploration and innovation.”

-

Case: Academia-Enterprise Cooperation Promotes the Commercialization of Technological 
Advancements in National Ceramic New Materials
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-
-

Case: INTCO Medical Collaborates With Tsinghua University in Chemical Engineering 
Practice



Product Certification

Production Base

Administration Premarket Notifications

Product Certification

Production Base

EU CE Marking

Shanghai Fengxian ECG Electrodes production base

Quality Manual

Level 2

Level 3

Level 4
Records

Level 2: Procedure Documents

Level 3: Operating Documents

Level 4: Records

of activities to achieve traceability

Ensuring 
Excellence in 
Product Quality

-

exceptional products and services. 

Law of the People’s Republic of China on Product Quality Regulations 
Feder-

as the Record Control Procedure -
dure

Engineering Change Control Procedure
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Law of the People’s Republic of China on Product Quality Regulations 
Feder-

Record Control Procedure

Engineering Change Control Procedure

dure



Production Base

Medical Device Single Audit Program 

Standards for Consumer Goods

Shanghai Fengxian ECG Electrodes production base

Shanghai Fengxian ECG Electrodes production base
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Raw Material 
Inspection Operation Guide

Nitrile Raw Material Inspection Standard and the PVC Powder Inspec-
tion Operation Guide

Physical Property Inspection Operation Guide to conduct 
 Pinhole Test Operation Guide Process Inspec-

tion Operation Guide

Packaging Inspection Operation Guide Outgoing Quality 
Inspection Operation Guide

Product Recall Management
 and established a product 

During the reporting period the Company  did not have any product recall incidents.

Raw Material 
Inspection Operation Guide

Nitrile Raw Material Inspection Standard  PVC Powder Inspe-
ction OperationGuide

 Pinhole Test Operation Guide
Physical Property Inspection Operation Guide

Process Inspec-
tion Operation Guide

Packaging Inspection Operation Guide Outgoing Quality 
Inspection Operation Guide



Manufacturing 
Execution System

 

-
tions. 

-

 

other key aspects of the production base. 
The MES integrates with the Advanced Planning and Scheduling (APS) 

 

-

enabling product lifecycle traceability. 

Product recall process

Report to relevant food and drug 
regulatory authorities

device defects

Initiate a product recall

Recall unsafe products

100% of gloves on the production line are 
-

-
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Training effectiveness is evaluated through examinations, practical assessments, and performance 
reviews

 
 

National Food Safety Standard - Plastic Materials and Products for Food Contact is used for product detection. 
The

-

risks associated with repeated use. 

Product Safety Management

During the reporting period

the Company conducted545
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involving 1,310

New employee 
training

Existing employee 
training

positions.

quality training sessions employees

with an average training time of hours per person

73

processes. 

During the reporting period

over50
2

of quality improvements were successfully completed

millionresulting in an annualized profit exceeding RMB 

These efforts have significantly enhanced product quality and service levels. 

National Food Safety Standard - Plastic Materials and Products for Food Contact



Customer Service 
Management

Enhancing 
Customer Service
Management

 and Proce-
dures

-

-

Customer Satisfaction 
Management

-

has established the  and 
Feedback Control Procedure and conducts 

-

enhanced. 

Customer Complaint Management
 

 to 
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Customer Complaint 
Handling Process

Otherwise

with the client and provide evidence 

satisfactory resolution

During the reporting period

the Company achieved a customer 
satisfaction rate of 

93

% on domestic sales channels

%

During the reporting period 1,521the Company  received                      product complaints

and achieved a complaint resolution rate of                        % 

The business line submit customer feedback & complaints

and

among international customers

and Proce-

  Satisfaction
Feedback  Control  Procedure

dures
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-

per glove by 25% by 2030 (using 2022 as the base-
line) and achieve carbon neutrality across operations 
by 2050.

 
significant progress in researching and planning 

-
ing production and operational processes. Particularly, 

the adoption and utilization of renewable energy, the 
-

underscore its dedication to reducing greenhouse gas 
-

tives.

protection principles and policies at all levels through-

Climate Change 
Tackling

Environmental 
Compliance 
Management

-
-

progress.

Greenhouse Gas Emissions

Environmental 
Management System

reduce carbon emissions of 

1pc glove 25
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Trailblazer in Innovation Forerunner in Green Ecology Practitioner of
Responsible Purchasing

Guardian of
a Better Life

 Advocate of Appendixes

Case | INTCO Medical Wins “2024 Climate Lighthouse Manufacturing Pilot Award”  

Full-Chain Low-Carbon Transformation of High-End Medical 
Gloves  2024 Climate Lighthouse Manufacturing Pilot Award. 

-

-

-

its business operations, contributing to both 

Shanghai Climate Week 2024

out its production and operations. In addition, the 
-

-

-
-

with operations.

                                                  
  , the 
                          , the   
                                 , and other applicable 
national and regional regulations and laws. Uphold-

-
-
-
-

                                                    
ntal Protection 
 a       
                                

 the

                                           



-

annual evaluation, and relevant leaders are held accountable for their actions or negligence. 

Get ISO 14001 Environmental Management System Certification production

Huaibei production base

Qingzhou production base

Kaize latex production base

Jiangxi production base
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Environmental Protection Leadership Group Structure
 ISO 14001 Certification

General Manager of INTCO Medical Technology Co., Ltd.

Environmental Protection Leadership Group

Safety and Environmental 

Protection Department of 

Jiangxi Production Base

Safety and Environmental 

Protection Department of 

Anhui Production Base

Safety and Environmental 

Protection Department of 

Shandong Production Base

Safety and Environmental Protection 

Department of Zhenjiang R&D and 

Production Base

Safety and Environmental Protection 

Department of Kaize Latex Production 

Base

P C

D

A

PDCA

Plan Do

-
tal plans.

Check

to hear reports on environ-

Action

-

-
-

-

-
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                                                         and the 
                                                         , estab-

-

-

rectification plans based on the severity of each 
hazard. These plans clearly define rectification 

-

reviews and acceptance processes are conducted 
to ensure all hazards are effectively addressed. By 

-

Environmental Risk Investigation

                                                                              .

Environmental Protection Capacity Building

-
-

-
-
-
-

rounding areas, analyze potential scenarios and 
-
-

Environmental Risk Emergency 
Management

                                      in line with the 

                                               
This plan outlines the structure and responsibilities 

-
-

-

-
ing, and notification are established, along with 

have been created to address special scenarios 

and soil or groundwater pollution incidents.

I -

enhance response efficiency and rescue capabili-

-
gencies.

                                            

                            

Case | Huaibei Production Base Conducts Chlorine Gas Leakage Emergency Drill

-

-

-

-
-

ing zone to ensure the safety of the surrounding areas. 
The drill served as a critical test of the operability of the 

-
tions. Overall, the exercise laid a strong foundation for 

Chlorine gas leak emergency drill
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Energy Usage

                                                                                  , and the 

-

-

eness Control Procedure

Energy Management System

Management Personnel

Existing Employees

New Employees

Contractors and External 
Personnel

-

• Personnel engaged in specialized operations and those operating spe-
-

-
lar review.

-
-

-

5
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A thermal imager is used to check oven door tightness

Efficient Use of Energy

Application of Alternative
 Energy Sources

• Optimize Heating Structure: 
-

• Conduct Gas Leakage Inspections: -

• Conduct Oven Door Sealing Inspections:

• Replace and Renovate Heating Panels: 

-

• Upgrade Motors:
-

savings of 766,800 kWh.
• Waste Heat Utilization System: -

4,614 kg per hour.

Distributed photovoltaic power generation system at 
Zhenjiang production base

Wind power generation system at 
Huaibei production base

-
ect capable of generating 653,000 kWh of 
electricity annually. This initiative significantly 
reduces reliance on traditional energy sourc-
es, showcasing a successful application of 
clean energy technology.

-

of clean energy technologies.



INTCO Medical - 2024 Environmental, Social and Governance Report 34

Trailblazer in Innovation Forerunner in Green Ecology Practitioner of
Responsible Purchasing

Guardian of
a Better Life

 Advocate of Appendixes

Updating of Production 
Processes

Equipment Replacement

• Inverter Frequency Control: 
80,000 kWh.

• Temperature Optimization: -
210 °C 175 °C, further enhanc-

ing energy efficiency.

• Air Conditioning Motor and Impeller Upgrade: 
-

-
 but also achieves an 

4,000 kWh.  
• Fan Replacement: Jiangxi production base replaced the traditional boiler bag fan with 

240 kWh per day—
1 million kWh per year.  

• Thermal Oil Pump Impeller Modification: 
257 kWh 

per hour.  Magnetic levitation fan

Intelligent Energy Management System

Thermal oil pump impeller

Intelligent Energy Management

-



-
tainable use of water resources, strictly adhering to 
the
and relevant local laws and regulations. To this 

-

core product—nitrile gloves—which involves pro-

 

-

-

-

5

Improving Water Efficiency

Diversifying Water 
Resources

• Reducing Water Evaporation: 

• Enhancing Water Use Efficiency: 

• Recycled Water Reuse:

including roller brush cleaning, 

6,000 cubic meters. Recycled water reuse equipment

Sewage treatment facilities
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Usage of water 
resources 

Regular training sessions and drills are conducted to enhance preparedness and operational efficiency.

Water Use Management
                       as well as other applicable 
national laws, regulations, and standards. The 

-
-

ity, classification, and grading, adhering to strin-

regulatory standards before discharge. 

                                                     Water Pol-

  Republic of China

Wastewater Management

• Cooling Water Recycling:
base is returned to the cooling tower for reuse. This recycling 
action enhances water resource utilization efficiency and contrib-
utes to significant water savings.

During the reporting period

% 

discharges

resources.



Case | 

-
tion. This innovative approach allows the gloves to 

-

-
-
-

-
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Wastewater treatment measures

Circular Economy

solutions for resource recycling and efficient utili-
-

cling rates and reducing reliance on disposable 

replace traditional paper boxes with durable plastic 
-

repurposed scrapped orders and recycled outer 
-

resource recycling efforts.

During the reporting period

%

Wastewater from hand model production

Equipment and workshop cleaning wastewater

Circulating cooling water, initial rainwater

Wastewater from waste gas treatment

Mixed wastewater in regulating tank

• Chlorine washing wastewater is 

• treated using an integrated 

• dechlorination reactor

Case | 

Whiteboard outer boxes are replaced with 

As of the end of 2024

the initiative had optimized packaging for  types of products

using over 

and saving over RMB 2 million



-
terials, waste oil, and spent denitrification catalysts. 
Adhering to the

-

the

                        , the
                                    , the
                                        , and the
                                                                      

ardous Waste Pollution Prevention and Control Res-

General Solid Waste Management
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During the reporting period

Ecosystem and 
Biodiversity Protection

-

-

certification and continues to expand the use of 

-

over 

Emissions and 
Waste Management

In line with the

                              , and other relevant laws 

-

storage, transportation, and disposal. In addition, 

-

during the glove production process. Adhering to 
-
-

pany has established solid waste reduction targets 
to decrease the generation of general solid waste, 
enhance classification and recovery rates, and pro-

the
                             to facilitate the classification, 

 Pollution by Solid Waste
Hazardous Waste Management

-

waste transfer and regularly inspect transportation 

-
-

utilization, and disposal.

Waste Management

collection, and storage of general solid waste. 

scattering of waste is strictly prohibited. Addition-
-

tion by designing degradable and recyclable prod-
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During the reporting period

%

strictly adhering to the                                                                                                                          
-

 
-
-

bons.

 

-
dards. 

Pollution

Waste Gas Management

Waste Gas Management Measures 

• Secondary water spraying adsorption

• Condensate recovery

• Low nitrogen cycling

• SCR desulfurization

Waste gas from 
nitrile glove production

Waste gas from 
PVC gloves production Boiler exhaust gas Dust from ash silo and 

lime powder silo 

pressure

• Biofiltration

Waste gas from 
sewage treatment

VOC recovery equipment



Smart restaurant EV charging pile New energy shuttle bus
Shared electric vehicles 

and bicycles

Practicing Green 
Operations
INTCO Medical has deeply integrated green and 

-
tion of its production bases. This includes innovat-
ing green operation practices, applying ener-

-

Paperless Office

Green Travel

Smart Restaurant

12 new energy shuttle buses and installed 32 charging piles. Additionally, 
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Developing 
Green Logistics

-

-
portation processes. Within the factory zones, the 

-

guided vehicles, replacing traditional energy sourc-

at their origin. All vehicles currently in operation 
-

dards.

 

-
port, significantly reducing both transportation 

intensity across the enterprise value chain.

-

Performance in Raw Material Imports and Product Exports

Raw material imports 
and product exports

Inland waterway transport by sea. By utilizing inland waterway transportation, each standard container travels 578 kilometers

• Shandong factory ships products via the nearby Weifang Port, 
reducing the land transportation distance by 150 kilometers -

Port, reducing the land transportation distance by 65 kilometers 
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During the reporting period

215
% 

% 

During the reporting period

-

to %

-
tion has reached 

% and % 

% and 

Factory loading Changzhou Station Luchao Station Yangshan Port Export by sea
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INTCO Medical firmly believes that a stable and sustainable supply chain is strategically essential 

strengthening dynamic supplier management, highlighting procurement oversight and evaluation, 
standardizing supplier behavior, and encouraging suppliers to enhance social and environmental 

Practitioner of 
Responsible Purchasing

01



policies, including the  
                               . 

-

Improving Supply Chain Management

efficiency of supplier evaluations. 
2,560

65%.

Supplier
Selection

and Review

Supplier
Performance
Evaluation

and access qualification through due diligence and field research.

List of Approved Suppliers.
-

•

•

•

-

•

•

•

•

•
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TQRDCES performance evaluation

Supplier 
Retention 

and 
Elimination

Comprehensive inspections and survey 

ratings were carried out for 2,560
key suppliers of raw materials,

with a coverage rate of 65%

During the reporting period

As of the end of 2024

the Company had 3,900 A-level suppliers, 

30 B-level suppliers, and 9
During the reporting period

 1,100 suppliers (accounting for 28%) 

received support with implementing 

improvement plans, while cooperation with 160

and the

y



-
                            . Through 

-

                                            . 

-
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Supplier
Selection

and Review

-
•

Supplier communication methods

Enhancing Supplier Risk Management
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etc.

supplier delivery 
delays or 
substandard 
product quality, 
etc.

of occurrence and 
tailored 

strategies for their levels, and outlines 

corresponding 

Continuously update the 

business conditions.

Identifying risks Evaluating risks Addressing risks Monitoring risks

Table

Supplier Risk Management Process



-

has business dealings to regulate their business conduct and sign an 
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Supplier ESG Risk Levels Countermeasures

Governance 
•Business 

ethics risk

-
-

tion, and enabling collective bargaining.

all employees in full 

Business
•Business

•Employee 

rights risk

•Occupational 

health and 

safety risk

Environmental

Social

Localized 
Procurement 

Strategy

Diversified 
Procurement 

Strategy

logistical costs and enhances the efficiency of its supply chain response.

ensures resource diversity, and continuously enhances supply chain resilience.

Bribery Commitment.
Anti-
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-

-

Strengthening Supplier 
Capacity Building

Quality
Improvement

Training

Standard
Training

•

• -

Technical
Seminars

•

•

conducted 198 training sessions with active participation from 1,800
hosted 268 technical seminars, engaging 780 suppliers in meaningful collaboration

During the reporting period



-

Guardian of 
a Better Life

02
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the Company had an annual production capacity of 

1 million manual wheelchairs 

and 40,000 

As of the end of 2024

INTCO Medical actively supports the national “Healthy China initiative” strategy by strategically advancing the 

Engaging in Inclusive Healthcare

-
T -

-
C

Innovative Rehabilitation Products

E-LITEECO

GEMINI

Diversified rehabilitation products

Case: Electric Wheelchair STAR – 
Delivering Comfort and Practicality

-

operate, and prioritizes user safety. Additionally, 

range of 30 to 45 kilometers, fully addressing 

STAR electric wheelchair 
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Implementing 
Responsible 
Marketing

Assisting Barrier-Free Living

Case: Caring for the Elderly – INTCO Medical Donates Wheelchairs to Yan Chai Hospital 
in Hong Kong

203

Wheelchairs are donated to Yan Chai Hospital in Hong Kong

Case : INTCO Foundation Supports the 
“Care is Being There” Elderly Care 
Project in Shanghai

Festival, the “Care is Being There” Elderly Care 

-

donated 100

-

addressed societal concerns surrounding elderly 

“Care is Being There” Shanghai Elderly Care Project

INTCO Medical upholds the principles of integrity 
and transparency, strictly adhering to all applicable 

                             .
 

-

-
C

-

  Truth in Advertising Act,
Protection Regulation

and

INTCO Medical upholds the principles of integrity 
and transparency, strictly adhering to all applicable 

                             .
 

-

-

-

-

  Truth in Advertising Act,
Protection Regulation

and
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-
ty organizations to deliver specialized training on 

-

approach ensures professional and standardized 
-

INTCO Medical strictly adheres to the 

                                                 and has developed 

                                             to guide its philan-

“INTCO Charitable Travel” and “Shanghai-Yunnan 
Partnership in Rural Revitalization
has actively supported various social causes, 

-

Supporting 
Charitable 
Contributions

health of young people and children, and ensure 
their access to quality education.

Supporting the Growth of 
Young People and Children

Case: Promoting Sports Development-INTCO Medical Sponsors the 2024 “INTCO Cup” 
Fencing Invitational Tournament

300
-

the positive energy of youth.

2024 “INTCO Cup” Fencing Invitational Tournament (Zibo Station)

Case: INTCO Medical Supports “The 
Chorus” in Dabie Mountains to Shine 
Again on the National Stage

school group chorus.

national stage represents not only a signifi-

success in preserving rural cultural heritage 

through the beauty of singing. 

Red Azalea Countryside Youth Choir

 
 Charter of INTCO Foundation

and the

and the

During the reporting period, 

the Company donated a total of 

RMB  million,

reflecting its commitment to driving 

sustainable societal progress through 

tangible actions.
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Contributing to Community Development

Caring for Vulnerable Groups

Case: INTCO Medical Supports the Zibo Qisheng Lake Free Blood Donation-Themed Brisk
Walking Event

 Brisk walking around Qisheng Lake

Case: INTCO Medical Launches the “Love Meal” Service, Showcasing Warmth Through 
Action

-

“This heartfelt meal not only fulfills our physical needs but also makes us feel truly valued and cared for.”

                                                                                                                                   ——A driver

External workers are enjoying their love meals



Case: Cold Weather, Warm Hearts – INTCO Medical Supports Winter Charity Event

and care to 667

assistance.

INTCO Medical donated RMB 30,000

INTCO Medical makes a donation

Case: Lover Empowers Rural Revitalization — INTCO Medical Donates Supplies to Chuantai 
Hope Primary School  in Wangfen Town 

rural education, INTCO Medical donated a collection of school supplies 

to the students.

its corporate social responsibility efforts.

INTCO Medical donates supplies to 
Shandong Chuantai Hope Primary School
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INTCO Medical has been actively advancing the national rural revitalization strategy, leveraging its resources 

C

Driving Rural Revitalization

Case: INTCO Foundation Supports Health and Education Development in Nanjian County, 
Yunnan

-

directly benefited 4 7 rural health centers, and 80 village 

better integrate into society.  
In addition, foundation staff conducted extensive field research in local 

-

-
INTCO Medical assists the health and education 
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At INTCO Medical, the Company considers its people to be the cornerstone of its growth and 

work environment, ensuring equal opportunities for all employees. The Company's dedication 
extends to continuously enhancing its compensation and benefits systems, establishing clear 
and rewarding career development paths, and safeguarding the occupational health and safety 
of employees. By doing so, the Company empowers its employees with the resources and 
opportunities to achieve their personal aspirations and career goals.

Advocate of 
03
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The Company strictly complies with the        
                                            , the  
                                                               , and other 
relevant laws and regulations. The Company is com-
mitted to eliminating any form of human rights 
violations and upholding principles of fair, equita-

criminatory employment practices. 

                                                   Labour Law 
of the People's Republic of China       Labor Contr-

 act Law of the People's Republic of China

By implementing a scientific, 

and management mecha-
nism, the Company strives to 
cultivate a harmonious, 
stable, and healthy labor 
relationship.

The Company is committed to fostering harmonious 
labor relations and prioritize the protection of 

-

Company has established and implemented clear 

discrimination based on gender, age, ethnicity, 
race, place of origin, religious beliefs, physical 
condition, and other factors. Regular reviews and 
updates to human rights policies are conducted to 
ensure alignment with international standards, and 
the Company actively encourages suppliers and 
external partners to adhere to these policies as well.

Adhering to the principle of “voluntariness” , the 
Company signs labor contracts with all employees, 

rest and vacation periods, and labor remuneration 
to safeguard employees’ legal rights and interests. 
In addition, the Company strictly prohibits illegal 
activities such as forced labor and child labor and 
has established a dedicated supervision team to co-
nduct regular compliance reviews, promptly identif-

 

INTCO Medical is dedicated to safeguarding the 
legitimate rights and interests of every employee. 
Its robust employee development programs and 
comprehensive training system empower employ-
ees to reach their full potential.

Respecting and 
Protecting Human Rights
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Employee Rights Protection

The Company embraces the accelerating pace of globalization by developing and rigorously implementing the 
Diversity, Equity, and Inclusion (DEI) policy. The Company continually expands recruitment channels to build a 

local laws and regulations, the Company ensures a fair, just, inclusive, and sustainable talent selection system 
during the recruitment process.

As of the end of 2024, the Company had a total of 10,982 regular employees, including 6,614 female employ-

positions1. Among the Company's employees, 120 are individuals with disabilities, and 162 belong to ethnic 

-
ment positions (such as sales). During the reporting period, the Company conducted 166 competitive recruit-
ment activities and recruited 644 new employees. 

Diversity and Equal Opportunity

  1 
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among the Company's employees, 120 are individuals with disabilities

women occupy 
and senior management positions

with % of senior management roles

the Company had 228 female employees in STEM-related positions

and 

the Company achieved a 100% labor 
contract signing rate

with  of child labor  
or forced labor reported.



Company has built a differentiated compensation management system based on the principle of 
-

employees’ personal contributions, creating a scientific, fair, and efficient compensation model that fully 

provide employees with competitive compensation and growth opportunities. During the reporting period, the 

mechanism, further enhancing our ability to attract and retain top talent.  

In terms of performance appraisal, the Company remains committed to the principles of “fairness, transparen-
cy, and equity”. The Company has established a scientific and comprehensive performance management 
system, complete with clear policies and guidelines applicable to all employees. Monthly and annual appraisal 
mechanisms have been tailored to the characteristics of specific positions and job requirements, with evalua-
tions conducted across multiple dimensions, including individual performance and core competencies. The 
Company strictly standardizes the appraisal methods, explicitly define the appraisal process, and ensure the 

to ensure that performance management practices meet both practical needs and feasibility requirements.  

Compensation and Benefits
Compensation Management and Performance Appraisal

as superiors and subordinates. Employees are encouraged to actively safeguard their rights and interests. To 
ensure efficient communication, the Company consistently opens diverse channels, conduct quarterly employ-
ee representative conferences, and organize special employee engagement activities as needed. The Company 

-

addition, the Company invites employees to provide constructive suggestions and innovative proposals related 
to business operations, management practices, and technology improvements. To further enhance this 
communication system, the Company has established a Suggestion Box Review Committee and an Improve-

rewards are given to employees once their recommendations are adopted.

The Company has implemented a robust employee complaint mechanism accompanied by a comprehensive 

the Company is committed to upholding strict confidentiality throughout the entire complaint process, foster-
ing an environment that is fair, impartial, secure, and supportive of open and uninhibited expression.

Employee Communication and Engagement

Diversified Recruitment Channels

Internal
Competition

Recruitment

Campus
Recruitment

The Company's internal competition system allows fair, just, transparent and open 
internal talent selection at every stage, from issuing competition notices, organiz-
ing and conducting assessments, scoring candidates, to announcing results. This 
ensures an optimal alignment between individuals’ capabilities and job require-
ments while fostering the development of a talented team characterized by moral 

Recruitment information is transparently published through multiple channels, 
including the official website, leading recruitment platforms, and social media 
outlets. Comprehensive details such as job responsibilities, requirements, 
qualifications, salary, and benefits are clearly outlined to provide candidates with 
a thorough understanding of the available opportunities. This approach enhances 
compatibility between applicants and roles.

The Company continues to strengthen partnerships with academic institutions by 
jointly building training bases and launching training programs. These efforts aim 

foundation for professional development.

Employee Communication Channels

Dialogue between management and employees

Internal email system

Employee suggestion box

Employee representatives

Internal control contacts

Team dinners and events

Internal social platforms

Regular seminars

Telephone and video conferences

Written communication

Formal Communication Channels Informal Communication Channels
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The Company strictly adheres to national and local policies and regulations, ensuring timely and full payment 
of social insurance and housing provident funds for all employees. Coverage includes pension, medical insurance, 

rights and interests. Additionally, the Company offers a comprehensive and diverse benefits system, including 

For female employees, the Company emphasizes equality by stipulating in the                           that men 

and welfare policies specific to women. The Company organizes regular health initiatives, such as screenings 

leave, breastfeeding leave, and childcare leave. To further support female employees, the Company has estab-

Employee Benefits

Career Development Sequences

Production sequence

Sales sequence

R&D Sequence

Functional Management Sequence

Performance Appraisal Process

Appraisal Plan
Formulation

Implementation of the 
Appraisal Process

Appraisal Result
Feedback

Complaint Mechanism

Department heads design targeted appraisal plans and define assessment 

 

•Performance Self-Evaluation & Scoring: 

•360-Degree Evaluation & Scoring: Supervisors, peers, and subordinates 

the objectivity, fairness, and effectiveness of the appraisal process.   

Relevant departments and responsible individuals rigorously review and verify the 
appraisal results to ensure the accuracy and fairness of the scores.   

interviews with their direct subordinates. These discussions provide a comprehen-
sive review of goal achievement and job performance during the appraisal period 

An online complaint channel is available. Complaints are investigated in a timely 

time frame.

INTCO Medical places a high priority on cultivating internal talent by establishing and refining a robust talent 
development system, offering employees abundant opportunities for career growth. To that end, the Company 
has developed the                                                     and                                                      , adhering 

-

emphasizes alignment with corporate values while integrating scientific, objective, and measurable promotion 
criteria. Through continuous improvements to process transparency, the system effectively addresses the 
diverse development needs of employees across different levels. Additionally, the Company conducts career 
development assessments for all employees and implements a coach system to provide tailored, strategic 
guidance. This approach helps employees map out clear career growth paths and equips them with the neces-
sary support to realize their potential and professional value.

Smoothing Career Development Channels

Management Principles of the Job Grade System

Transparent

Incentive 

Iterative

All employees have equal opportunities for promotion based on their performance and 
capabilities.

The job grade system and promotion standards are openly communicated. Employees 
have a clear understanding of their current job grade, as well as the conditions and 
pathways for promotion.

Job grades are aligned with incentives, motivating employees to enhance performance 
-

nities.

The job grade system is regularly reviewed and updated to align with the organization’s 
strategic goals and evolving business needs.

Fair
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Post Promotion Management Process Internal Transfer Management Process



New Employees

Frontline Employees

Middle Management 

Senior Management

Integrate into corporate culture and master basic skills.

Improve professional skills and cultivate job competency.

Strengthen management capabilities to drive team performance.

Improve strategic thinking and leadership to lead corporate development.

Three-Level Training System

Level 1
Training

Senior
Leadership
Training

General Skills
Training

New Employee
Orientation

Training

Professional
Competency

Training

Level 2
Training

Level 3
Training

ESG Training

“Zhenghe Island” Growth Pilot School: Focused on cognitive enhancement 

learning modules, the program aims to develop professional expertise while 
fostering an exceptional leadership team and strengthening overall team cohesion.

International CEO Course: In collaboration with renowned senior consultants in 

the Business Model Canvas. Tailored for middle and senior managers, it aims to 
broaden participants’ strategic vision and boost their business innovation capabili-
ties.

Marketing Iron Army Program: Designed for sales teams, this program 
features practical courses led by professional instructors. It focuses on enhancing 

sharper understanding of customer needs.

employee competency has been established at production bases such as Huaibei, 

-
ment, product quality management, etc., effectively improving the professional 

“INTCO YOUNG” Training Program: Tailored for fresh graduates, this compre-
hensive program combines diverse training methods, including centralized training 

-
pants benefit from an exclusive learning platform and resource library designed to 

transition from campus to corporate roles.

During the reporting period, the Company conducted a series of ESG-themed training sessions 

among others.

The Company places strong emphasis on building a robust employee training system. To this end, the Company 
has developed comprehensive resources such as the                                         and  
      , tailored to address diverse training needs across different scenarios, departments, and positions. By
enriching specialized course offerings, establishing an intelligent learning platform, and combining online and 
offline learning approaches, the Company effectively enhances the overall professional capabilities of employees.

 
training system, providing employees with a holistic 

 
encompasses curricula focused on leadership deve-

 
 

promoted training certifications, encouraging empl-
oyees to pursue apprenticeship qualifications and 
relevant professional certifications. 

Employee Training and Development

Diverse Career Development Management Measures

Implementing both 
the “Competition”
and “Horse Racing”

Mechanisms

Regularly optimizing 
the Career

Development System

Building a Digital
Human Resources

Management System

Continuously refine the “competition” and “horse racing” mechanisms to ensure fair 
and equitable career opportunities for all employees.
Encourage employees to actively pursue better career development prospects 
through their efforts and job performance, fostering steady improvement in the 
overall capabilities of the corporate team.

Conduct regular evaluations and optimizations of the talent recruitment processes, 
job grade system, mentorship programs, and more. This includes refining job charac-

providing employees with clear career advancement guidance.
During the reporting period, the Company reviewed job descriptions across all 
departments, clearly outlining competency requirements for different positions and 
providing employees with a better understanding of their career progression 
pathways and promotion criteria.

human resource systems, streamline data integration, and standardize processing 

pace with technological advancements, enabling broader career development 
opportunities.

•

•

•

•

•

•
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the Company's training coverage rate reached

100 % and total training expenditure 

amounted to RMB  million

                                                                     Training Management System       Department Training 
Plan



In December 2024, the Company organized an exclusive CEO training course aimed at enhancing the strategic 

renewed energy into the Company’s sustainable growth.

 International CEO Training Course

In July 2024, the “INTCO YOUNG” training camp officially launched in Zibo, Shandong. Over 400 college students from 

career paths while contributing fresh talent to the sustainable development of the Company.

2024 “INTCO YOUNG” Training Camp

-
sive, interactive sessions, participants gained practical strategies for conducting efficient negotiations while sharpen-
ing their ability to understand customer needs and improve negotiation outcomes effectively.

Marketing Iron Army Program
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Case | International CEO Training Course - Empowering Managers Through Business Model 
Innovation

Case | Marketing Iron Army Program - Strengthening Business Negotiation Skills

Case | 2024 “INTCO YOUNG” Training Camp Officially Kicks off



The Company places great emphasis on caring for specific groups, offering targeted benefits to ethnic minori-
ty employees while respecting their cultural beliefs. The Company also provides home leave for employees 
who have been stationed in overseas offices for extended periods. For employees facing difficulties, the 
Company has established a mutual aid foundation and regularly organize assistance activities for individuals 
dealing with serious illnesses or significant family burdens. Concurrently, the Company continues to enhance 
supporting facilities, including dormitories, canteens, and shuttle buses, while offering personalized accommo-

Respecting and Supporting Employees

-
ers’ Day, Children’s Day, Christmas, Mid-Autumn Festival, Women’s Day, and more. Additionally, the Company 

international travel opportunities. To further enrich employees’ daily lives, the Company offered activities such 
as yoga and badminton classes, Saturday afternoon tea sessions, and movie outings, effectively enhancing the 
sense of fulfillment, happiness, and belonging for every employee. 

Enriching Employees’ Lives

period, the Company continued the Employee Care Program, organizing diverse care initiatives aimed at ensur-

Annual conference

Christmas holiday greeting

On June 1, 2024, INTCO Medical hosted its annual Parent-Child Day event across all major bases. This special day 

for our employees while strengthening family connections. 

family, and provided an array of delicious desserts and 
thoughtfully prepared gifts. These heartfelt efforts helped 
create lasting memories of Children’s Day for employees 
and their families. 

Over the years, INTCO Medical has shown a steadfast 
commitment to hosting Parent-Child Day activities. This 
tradition reflects our core value of prioritizing family 
harmony and affection, offering warmth and support to 
every employee.

Saturday movie outing

Employees anniversary event Domestic travel

Foreign travel
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Case | Huaibei Production Base Conducts Emergency Drill on Mechanical Injuries 

the Company successfully organized 50 overseas travel groups and 8 domestic travel groups. 
Furthermore,

at least once a month.

The third Parent-Child Day
event ended successfully



Certification Certified Base Certificate Picture

Qingzhou production base

Huaibei production base

Anhui Kaize production base

Jiangxi Jiujiang production base

The Company upholds the safety management policy of “Safety First, Prevention Foremost, Comprehensive 
Management” and strictly complies with the                                                                        , the      
                                                                 , the 
                      , and other relevant laws and regulations. Moreover, the Company has developed and continuously 

refined 
the                                              , the 
                                                , the 
                                                                   , 
and the             
             . These systems provide a strong instituti-
onal foundation to further enhance and advance our 

To effectively lead safety initiatives, the Company 
has established a safety production leadership 
group headed by the General Manager, supported 

drive safety management. Following the principle of 
“Whoever Is in Charge Is Responsible,” the Compa-
ny has implemented a tiered mechanism to ensure 
the enforcement of production safety responsibili-
ties across all organizational levels.  The Chief 

Protection oversees its implementation and ensures compliance. The First Safety Principal of each department 

Furthermore, departments at all levels are required to sign a                                                              ,
clearly defining safety responsibilities and ensuring the achievement of the Company's safety production goals.

Safety Management System

INTCO Medical prioritizes the health and safety of employees above all else. The Company has established and 
continuously enhanced a comprehensive safety management system that encompasses all employees, 

environment, the Company is committed to continuously improving its standards for occupational health and 
safety. 

ISO 45001 Occupational 
Health and Safety 

Management System
Certification

INTCO Medical Safety Management System
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Protection Law of the People's Republic of China         Regulations on Emergency Response to Production 
 Safety Incidents

Safety Production Target Responsibility Letter

     
  

  Facility and Equipment Safety Management System         
              External Contract or Safety Management A-

    greement



The Company is committed to fostering a strong safety culture by continuously enhancing safety training and 
education for all employees. The Company has established systems such as the  
                                      and the                                                             , creating a hierarch-

-

responsibilities, use of personal protective equipment, special operations, and first aid. Furthermore, the 

-
 

Safety Culture

The Company has developed and continuously improved the                                                      and the
                                                             , providing clear safety production rules and operating proced-
ures. These measures aim to effectively prevent and reduce accidents involving contractors. As of the end of 

contractors.

Contractor Safety

Training ContentTrainees

Management
Personnel

New Employees

Personnel

External
Personnel

Training content includes production safety policies and guidelines, 
relevant laws, regulations, and compliance requirements, as well as 
advanced production safety management practices from both domes-
tic and international perspectives. The training also covers the analysis 
of emergency rescue cases and the preparation of emergency 
response plans.

Safety education and training are conducted at the company, 

environmental conditions and hazardous factors, analysis of typical 
accident cases, and emergency response measures.

Specialized training and assessment for the operation of specific 
equipment are mandatory. Independent operation of such equipment 
is permitted only after obtaining the required operation qualification 
certificate.

Level-2 safety training is provided, focusing on the process character-
istics and precautionary measures for handling hazardous materials, as 
well as developing emergency response and rescue capabilities.

Safety training for contractors
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18,000

                                                                              Contractor Safety Management System
Regulations on Construction Site Management

                                                                                                                  Safety Training and 
Education Management System             Special Operations Personnel Management System



In line with the safety production policy of “Safety First, Prevention Foremost, Comprehensive Management”, 

sustainable development.

Security Risk Identification and Response

the                                                    and the                                                  . These systems reinforce 

promoting standardized, streamlined, and efficient identification, and effective prevention and mitigation of 

To ensure effective management of potential hazards, the Company has built a comprehensive hidden danger 
management model comprising identification, monitoring, rectification, and treatment measures, followed by 

are categorized and archived based on their severity, with clearly defined responsibilities, rectification 

guarantee the thorough resolution of all hidden dangers in the production process. For major accident hazards, 
the Company has implemented the                                                                                  , which est-
ablishes stricter inspection protocols and rectification mechanisms to effectively prevent serious accidents.

During the reporting period, the Company instituted a robust daily inspection system, deploying dedicated 
personnel to inspect critical equipment on a regular basis. Detailed maintenance plans were developed to 
ensure the safety and stability of production operations. Clear and visible safety instructions and warning signs 

including equipment upgrades, the standardization of operating procedures, and enhanced employee training 

Safety Risk Identification and Hidden Danger Investigation

The Company adheres strictly to the                                                                                          
and related regulations and have established the                                                        to create a robust 

coordinating efforts across all functional departments, the Company ensures a swift and efficient response to 
abnormal warnings.

Detailed emergency plans have been formulated to address various potential emergencies, supported by a 
comprehensive response mechanism spanning the entire lifecycle of such events. This system ensures that 
accidents are promptly detected, reported, and effectively managed, safeguarding equipment, property, and 
employee lives.

At the start of each year, the Company prepare an Emergency Drill Plan that focuses on accident prevention 

Emergency Management

Emergency drill focused 
on mechanical injuries

In September 2024, to further enhance employee safety 

Huaibei production base organized a comprehensive 
emergency drill focused on mechanical injuries. The drill 

mechanical injuries and was conducted in strict 
accordance with its emergency response plan. The 

summary review meeting was held to evaluate its 
performance and propose improvement measures for 
future drills. This mechanical injury emergency drill 
effectively tested our safety emergency management 
mechanisms while significantly improving employees’ 
professional competence and response capabilities in 
handling emergencies.
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Case | Huaibei Production Base Conducts Emergency Drill on Mechanical Injuries 

 

 Management Measures for Emergency Plans for Production Safety Incidents 
 Emergency Rescue Management System

 Major Safety Hidden Danger Inspection Management System



Hazardous Chemicals Management System

Storage

Transportation

Treatment
and Disposal

Special Storage Areas: Hazardous chemicals must be stored in designated warehouses or 
facilities specifically designed for their storage. These locations must prominently display identifica-
tion signs or notices that clearly indicate the physical and chemical properties of the substances 
along with precautions for fire prevention, explosion prevention, firefighting procedures, storage and 
transportation guidelines, and emergency response measures.

Daily Operation and Maintenance: Personnel responsible for hazardous chemical management 
must perform comprehensive inspections at least once a month. All inspection results must be 
meticulously recorded, and any issues identified must be promptly addressed through timely repairs.

Strengthened Management: Hazardous waste and residues generated during production 
processes must be strictly controlled and managed. It is prohibited to mix hazardous substances with 

Compliance Disposal:
must be disposed of through certified professional agencies with the necessary qualifications.

Certification and Qualification: The transportation of hazardous chemicals must be handled 
exclusively by certified and qualified entities. Entrusting transportation to unqualified individuals or 
organizations is strictly prohibited.

Safety Signs: Transport vehicles must display appropriate hazard signs and safety boards and be 
equipped with satellite positioning systems to ensure safe and secure transportation.
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Emergency drill site

In June 2024, Anhui Kaize collaborated with the Huaibei 
Emergency Management Bureau, the Huaibei Municipal 
Bureau of Ecology and Environment, and other depart-
ments to conduct the 2024 Huaibei Hazardous Chemical 
Safety Incident and Sudden Environmental Emergency 
Drill. Under the unified coordination of the emergency 
command organization, eight specialized rescue teams 

encompassed a full range of procedures, including 
accident occurrence and information reporting, activation 
of the emergency response plan, coordinated emergency 

and ensured the rapid resumption of production 
operations. This initiative significantly enhanced the 
emergency response and coordination capabilities of 

incidents.

Case | Huaibei Kaize Latex Production Base Supports 2024 Huaibei Hazardous Chemical 
Safety and Environmental Emergency Drill

The Company consistently strengthens safety management practices for hazardous chemicals, strictly adher-
ing to the                                                                        , the
                                , and other relevant laws and regulations. Based on specific operational needs, the
Company has developed comprehensive management documents, including the       
                                  and the                                                                         . These documents
define clear management requirements and operational standards for critical processes such as the storage, 

Based on the assessment results, feasible alternatives are identified, and material consumption is reduced 

The Company has established clear processes and defined responsibilities for responding to incidents such as 

ensuring readiness to manage emergencies effectively. Additionally, the Company maintains close collabora-
tion with local fire protection, environmental protection, and emergency management agencies to guarantee 
timely access to professional external assistance if accidents occur.

The Company has also developed a                                                                    that mandates emplo- 
yees to understand chemical hazards and follow strict operating procedures. Furthermore, a structured 

emergency response protocols, and rescue techniques. This training helps employees improve their safety 
awareness and gain a systematic understanding of hazardous chemical management. To encourage engage-

development opportunities. This approach effectively motivates employees to engage in production safety. 

Hazardous Chemicals Management

 Safety Technical Manual for Hazardous Chemicals

                                                                                           Regulations on the Safety Management 
of Hazardous Chemicals
                                                                                                         Safety Management System 

for Hazardous Chemicals  Safety Management System for Highly Toxic Chemicals



Protecting 
Employee Health

Digital Safety Management

The Company is committed to supporting the mental 
health of employees. Specifically, the Company has 
established individualized mental health files, 
launched a psychological counseling hotline, and 
set up a dedicated psychological counseling room 
to provide accessible support. Additionally, the 
Company organizes diverse activities, including 
mental health awareness campaigns and training 

-
edge and tools needed to cultivate a positive and 
healthy mindset.

occupational diseases into an overall safety hazard 
management plan, implementing comprehensive 
protective measures across all operations.

In addition, the Company fulfills legal obligation to 
provide insurance coverage for employees and offer 
periodic occupational health examinations for those 

such as chronic disease prevention, emergency 
-

The Company actively advances digital safety management practices by leveraging intelligent information 

technologies, the Company achieves comprehensive digital management and control across the entire produc-
tion process, from raw material handling to equipment operation. The digital management system is equipped 

detection, optimize emergency response mechanisms, and reduce labor costs, comprehensively promoting the 
Company's digital safety management transition.

Mental Health

The Company strictly complies with all applicable 
laws and regulations, including the   

                               and the 
                                                     . Moreover, 
the Company has established and continuously 
refined internal systems, such as the  
                                      and the 
                                       , with a commitment 
to effectively preventing, controlling, and eliminat-

safety and employees’ physical health.

Recognizing the importance of preventing potential 
occupational hazards, the Company strictly enforc-
es limits on the use of toxic and hazardous materi-
als during production processes. Proactive measures 

pational hazard factors, maintaining thorough occu-
pational health records, optimizing processes and 
equipment, and adopting advanced technologies. 

Occupational Health

 

100 %

 Temperature monitoring interface

 Alarm trigger interface

Zibo production innovatively implemented the “Youren 
Cloud” intelligent management platform to establish a new 
standard of safe production. Leveraging advanced Internet 
of Things (IoT) technology and big data analytics, the 
platform provides a comprehensive intelligent monitoring 
system for flue gas recovery equipment. The system 

facilitates intelligent analysis. When abnormal fluctuations 
are detected in monitoring data, the platform automatically 
activates an early warning mechanism. Using intelligent 
algorithms, it pinpoints the exact source of the fault and 
promptly distributes warnings to relevant personnel. This 
ensures that potential safety hazards are swiftly identified 

efficiency. 

-
trol system to oversee critical safety devices, such as fire 

the platform can autonomously activate emergency 

innovation minimizes emergency response time while 
maximizing protection for personnel, equipment, and 
property, building a robust, intelligent product safety 
defense system. 
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Case | Zibo Production Base Introduces “Youren Cloud” Platform for Intelligent Flue Gas 
Recovery Equipment Management

                                           Law of the People’s 
Republic of China on the Prevention and Control of 

 Occupational Diseases

                                                Occupational 
Health Management System                                                Occupational 
Hygiene Management System

                                         Management Stan-
dards for Personal Protective Equipment



INTCO Medical continues to enhance its corporate governance by standardizing its “Three Committees 
and One Senior Management” governance structure composed of the shareholders’ meeting, Board of 
Directors, Board of Supervisors, and senior management, ensuring the effective protection of share-

-
cols, and laid a solid foundation for stable and sustainable operations. 

Champion of
Steady Development

04
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During the reporting period

the Company convened 5shareholders’ 
meetings during which

19 proposals were reviewed

9 board meetings were held to 
deliberate on

were conducted to deliberate

33 proposals 

10 specialized committee meetings

23 proposals

relevant provisions of the Strengthening
Corporate
Governance
INTCO Medical has established and continuously 

-

governance.

and the

proposals. 

and their assigned responsibilities.This approach ensures coordinated

 the 

Corporate Governance

INTCO Medical’s corporate governance structure
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 Rules of Procedure for Board 
Meetings 

 
Exchange – Regulated Operation of ChiNext-Listed 

 Articles of Association

 the  the 
 the 

Rules Governing the Listing 

INTCO Medical - 2024 Environmental, Social and Governance Report 65



As of the end of 2024

the Company's board consists of 7members

representing % of the boardincluding 3 female directors

As of the end of 2024

the Company's board includes

3 independent

representing 

% of the board

-

Board Independence and Diversity

During the reporting period

1 meeting was held by Strategy 
 and ESG Committee

1 Committee

meetings were held by
Nomination Committee

2 meetings were held by Remuneration 

Proposal on INTCO Medical 

Proposal on the 

  

Specialized Committees Performance of Duties

Strategy and ESG
Committee

Nomination Committee

Audit Committee

Remuneration and
Appraisal Committee

One meeting was held to review and approve the
 

and the
 

One meeting was convened to review and approve the 
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Six meetings were held to review and approve key proposals,including the 

Two meetings were held to review and approve proposals, including the

-
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During the reporting period

2
the Company hosted and participated in

30performance briefings

attended conducted

112exchanges 1,500 investor hotline inquiries

responded to over

Protection of Shareholders’ Rights and Interests

and    

the

Strengthening Information Disclosure
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During the reporting period the Company did not encounter any incidents of corruption or bribery

Ensuring 
Compliance in
Business 
Operations

-

throughout its activities. By continuously refining its 
-

ethics 

 

-

incidents of corruption or bribery. 

such as the 

Enhancing Compliance Management

 external  business 

Regulating Employee Behavior
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Developing a Culture of Integrity

Reporting and Protection of Whistleblowers

-

to ensure a 
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-
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sion of typical cases investigated and   

 
the training.

Case | INTCO Medical Conducts Anti-Corruption and Compliance Training Across Multiple
Locations

-

-

-
pants actively signed the

INTCO Medical - 2024 Environmental, Social and Governance Report 69



Risk Management Organizational Structure

Board of
Directors

Review risk assessment reports submitted by the management;
Make decisions on major issues related to risk management.

Management
Review the work responsibilities of functional departments in risk management;
Approve risk response plans;
Review risk management reports and submit them to the Board of Directors for review.

Functional
Departments

Regularly carry out risk identification, assessment and monitoring activities;
Implement specific risk response measures based on approved response plans;
Conclude departments’ annual risk management performance. 

Internal
Control

Department

Establish a risk assessment team, formulate risk assessment plans, and develop risk
assessment reports;
Review risk lists and emergency response plans.

Improving Risk
Management
System

and sustainable operations.

Strengthening Risk Management

Risk Management Organizational Structure  
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-

to evaluate the effectiveness of internal controls and has developed the 

Strengthening Internal Control
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specific 

and the the 

Risk Management Policies and Systems

-
-

Risk Management Mechanism

Risk Management Capacity Building
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and the

Safeguarding
Information 
Security to define 

Strengthening Information Security Management

Strengthening Data Protection Measures

DCMM data management capability maturity enterprise online

INTCO Medical’s score and level in DCMM data management capability maturity in 2024

INTCO Medical Technology Co., Ltd.

point
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and other relevant
 

-

and operational execution. 

INTCO Medical actively responds to national data 
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to define 



hours

During the reporting period

7
the Company conducted

training sessions

training sessions amounted to

attended by a total of

hours

hours per employee

with an average of 

-

Information Security
Capability Building
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Network Security
Protection

Access Control
and Identity
Management

Safety
Monitoring

Ensure Business
Continuity

Data Breach
Response

Honeypot system - Hfish

Utilizing advanced firewall and SD-WAN technology, FortiGate ensures 
stable and reliable connectivity between branches and headquarters. It integrates 
features such as antivirus and intrusion detection to safeguard intranet security.

Protects against web application vulnerabilities, reduces malicious traffic, 
analyzes security threats, detects abnormal behaviors, and responds promptly to 
security incidents.

and traps potential attackers, effectively reinforcing intranet security.

Delivers robust protection against malware, phishing websites, and other 
threats, ensuring the security of user endpoints.

The plan is immediately activated once a data breach is detected. The response process includes 
quickly identifying and reporting the breach, assessing the scope and impact, isolating the source, patching vulnerabilities, and restoring 
affected data. Relevant parties will be notified in compliance with legal requirements, and the entire response process will be recorded and 
reported in written.

 Integrates with Feishu authentication to secure network access, track user activity, and ensure traceability of actions.

 Enhances security for external personnel accessing internal systems by strictly controlling access rights and permissions.

Backs up remote and local servers across the bases separately, expediting problem resolution and signifi-
cantly reducing incident response time.

Enables the timely identification and resolution of issues via comprehensive log analysis, improving system security, availabili-
ty, and efficiency.
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hours

Case | INTCO Medical Conducts Fortinet Training

-

-

-
-

-

proficiency. The training effectively boosted the 

Case | INTCO Medical Conducts Anti-Phishing Emails Training

-

-
cantly boosting the organization’s overall 

prevention capabilities. This initiative further 

stable operations. email training session
 Fortinet firewall technology training
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Upholding the Principles of Privacy Protection
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Appendixes

75

Appendix 1: Key Performance Indicators
Key Economic Performance Indicators

Key Performance Indicators

Main Products’ Production Volume

GHG Emissions4

Disposable nitrile and PVC gloves

Wheelchairs

Cold/Hot pads

TAB Electrodes

2024 2023 2022 Unit

Key Performance Indicators 2024 2023 2022 Unit

Energy Use2

Coal 

Diesel 

Gasoline

MWh

GJ

Key Performance Indicators 2024 2023 2022 Unit

LNG - - Ton
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standard coal

Gas

Total GHG
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Key Environmental Performance Indicators1



Packaging Materials

Water Resources

Key Performance Indicators

- -

%

- -

- -

2024 2023 2022 Unit
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Key Performance Indicators

Gaseous pollutants

Waste

NH

Ton

Ton

Ton

Ton

Ton

Ton

Ton

 Ton

Ton

Plastics

Cartons

Ton

Ton

Ton

2024 2023 2022 Unit

   



By Gender

By Age

By Job Level

77
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Key Performance Indicators 2024 2023 2022 Unit

Key Social Performance Indicators

Indicator 

Employee Profile

By Employment Type

Person

Person

Person

Male

 

 

 

 

 

 

-

Person

Person

 

Person

Person

Person

Person

 

Person

Person

Person

Person

2024 2023 2022 Unit

Indicator 

By Educational 

By Work Area

Employee Diversity

 

In China

 

 

 

3

 

 

3

-

-

-

-

-

-

-

-

-

3

Person

Person

Person

Person

Person

Person

Person

Person

Person

Person

Person

Person

2024 2023 2022 Unit

- %

- %

- %

- %



By Age
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Indicator 

Number of New Employees

Employee Training (training hours)

By Gender

By Management Level

Male

 

 

Male

 

68

6

 

 

 

 

 

 

 

 

 

-

-

-

-

Person

Person

Person

Person

Person

Person

Person

 

 

 

2024 2023 2022 Unit

STEM-related positions
- %

Indicator 

 

 

Male

 

 

 

 

 

 

 

 

 

 

-

-

-

-

 

-

-

-

-

-

-

-

-

-

-

-

 

 

 

 

2024 2023 2022 Unit

Employee Training (training expenses)

By Gender

By Job Level

By Age



Supplier Management
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Indicator 2024 2023 2022 Unit

Performance and Career Development

-

Event

Person

%

-

%

%

%

Occupational Health and Safety

Indicator 2024 2023 2022 Unit

Key Governance Performance Indicators

Indicator 

Corporate Governance

Anti-Commercial Bribery and Anti-Corruption

Male directors

3

3

3

3

3

3

3

3

3

Person

Person

Person

Person

Person

Person

2024 2023 2022 Unit

%



Activities and Workers
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Appendix 2: GRI Standards Index

Statement 
of Use

GRI 1

GRI 2: General Disclosures 2021

GRI Standards

Organization and Its Reporting Practices

and Interests

Indicators

N/A

N/A

contact point

Indicators

Disclosure Chapter Page

GRI Standards

Governance

ESG Governance

Strengthening Corporate

Governance

ESG Governance

Strengthening Corporate

Governance

ESG Governance

Strengthening Corporate

Governance

Strengthening Corporate

Governance

ESG Governance

Strengthening Corporate

Governance

ESG Governance

Strengthening Corporate

Governance

Strengthening Corporate

Governance

ESG Governance

Disclosure Chapter Page



Stakeholder Engagement

Strategy, Policies and Practice
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GRI 3: Material Topics 2021

GRI Standards

ESG Governance

ESG Governance

Disclosure Chapter Page

GRI Standards

and Interests
Strengthening Corporate
Governance

and Interests

and Interests

ESG Governance

and Interests

and Interests

Disclosure Chapter Page GRI Standards

and raising concerns and Interest

Fostering Innovation-Driven

ESG Governance

and Interests

Disclosure Chapter Page

Economic

GRI Standards

GRI 201: Economic Performance 2016

3-3

and Interests

Disclosure Chapter Page



GRI 202: Market Presence 2016

GRI 203: Indirect Economic Impacts 2016
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GRI 204: Procurement Practices 2016

GRI Standards

and Interests

Indicators

and Interests

ESG Governance

3-3

3-3

Disclosure Chapter Page GRI Standards

and raising concerns
Healthcare

3-3

Disclosure Chapter Page

3-3



GRI 302: Energy 2016
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GRI Standards

3-3

practices

Disclosure Chapter Page GRI Standards

3-3

Indicators

organization

Indicatorsorganization

Disclosure Chapter Page

IndicatorsEnvironmental

GRI Standards

GRI 301: Materials 2016

3-3

Indicators

36

Disclosure Chapter Page



GRI 305: Emissions 2016

GRI 306: Waste 2020

GRI 303: Water and Effluents 2018
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GRI Standards

3-3

Indicators

Water discharge
Indicators

Indicators

Disclosure Chapter Page GRI Standards

Indicators

Indicators

activities

Disclosure Chapter Page

3-3

Indicators
Waste generated

3-3

Indicators

Indicators



GRI 308: Supplier Environmental Assessment 2016

Indicators
Waste directed to disposal

GRI 403: Occupational Health and Safety 2018

GRI Standards Disclosure Chapter Page

GRI Standards Disclosure Chapter Page

GRI Standards Disclosure Chapter Page

3-3

Parental leave

GRI 401: Employment 2016

3-3

Indicators

3-3

and Interests

63

63

investigation
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Social



GRI Standards Disclosure Chapter Page GRI Standards Disclosure Chapter Page

and Interests

Indicators

GRI 407: Freedom of Association and Collective Bargaining 2016

GRI 408: Child Labor 2016

3-3

3-3

3-3

GRI 405: Diversity and Equal Opportunity 2016

3-3

3-3

Indicators

Indicators
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GRI 404: Training and Education 2016

Indicators

63



GRI 413: Local Communities 2016

3-3

GRI Standards Disclosure Chapter Page GRI Standards Disclosure Chapter Page

GRI 414: Supplier Social Assessment 2016

3-3
Healthcare

3-3
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GRI 417: Marketing and Labeling 2016

3-3

3-3

No related incidents

reporting period

No related incidents

GRI 416: Customer Health and Safety 2016

GRI 409: Forced or Compulsory Labor 2016



GRI Standards Disclosure Chapter Page

No related incidents

reporting period
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GRI 418: Customer Privacy 2016

3-3

No related incidents

reporting period


